LONG RANGE IMPLEMENTATION PLAN
North Platte Natural Resources District

I. INTRODUCTION
A. REASONFORPLANNING

As required by Neb Rev Stat Section 2-3277, each natural resource district shall prepare and
adopt a long-range implementation plan to summarize activities and project needs of the
district. The long-range implementation plan will be reviewed and updated annually, with copies
sent to the Department of Natural Resources and the Nebraska Game &Parks Commission by
October 1 of eachyear.

The North Platte Natural Resources District (NPNRD) is dedicated to the conservation,
protection, development and management of our natural resources. The locally-elected Board is
charged with the task of establishing policy that fits the interests of the Sate of Nebraska, the
District, and its citizens. The General Manager is responsible for implementing the policies and
direction that the Board has established.

The NPNRD has a Master Plan containing the District’s goals and objectives. The Master Plan
was updated and approved in 2023. This Long-Range Implementation Plan will give a general
timeline for completion and will indicate the funding necessary to carry out the goals and
objectives of this District.

The NPNRD works closely with local, state, and federal agencies to coordinate the
management of our conservation efforts. The District values these relationships and recognizes
that they are required to perform the tasks and responsibilities that the NPNRD has been
charged with.

B. PURPOSE OF THE PLAN

The purpose of the plan is to maintain a guide in implementing objectives mandated by statutes
and to summarize programs, projects, and manpower necessary to meet those objectives.

C. AUTHORITY AND RESPONSIBILITY OF THE DISTRICT

As stated by Section 2-3229 of the Nebraska Statutes, the purpose of NRDs shall be to develop
and execute, through the exercise of power and authorities contained in this act, plans,
facilities, works, and programs related to: (1) erosion prevention and control (2) prevention of
damages from floodwater and sediment; (3) flood prevention and control; (4) soil conservation;
(5) water supply for any beneficial uses; (6) development, management, utilization and
conservation of ground water and surface water; (7) pollution control; (8) solid waste disposal
and sanitary drainage; (9) drainage improvement and channel rectification; (10) development
and management of fish and wildlife habitat; (11) development and management of
recreational and park facilities; and (12) forestry and range management.



D. DESCRIPTION OF THEDISTRICT

The North Platte Natural Resources District, part of the North Platte Valley, is in the far
western part of the state. It is comprised of more than 3.3 million acres, which includes all of
Scotts Bluff, Banner, Morrill, Garden and the Southern part of Sioux Counties. This is a land
area with a population of more than 44,450 people and 14 communities (10 incorporated and 4
unincorporated). Land use consists of range, pasture and forested land (63 percent),
crop/farmed land (24 percent), lakes and rivers and canals (3 percent) other uses — urban, farm
housing, feedlots and roads (10 percent).

USDA Farm Service Agency figures show 4096 farms in this district with approximately 4152
farm owners and operators.

The main river and streams flowing through the District are the North Platte River and
Pumpkin Creek. Other tributaries include Sheep Creek, Nine Mile Creek, Spotted Tail Creek,
Blue Creek, Winters Creek, Cedar Creek, Red Willow Creek, Rush Creek and Dry Spotted Tail
Creek.

The District has two major towns, Scottsbluff and Gering with populations of 14,556 and 8,128
respectively. Smaller towns within the District are Bayard, Broadwater, Morrill, Mitchell,
Minatare, Melbeta, McGrew, Bridgeport, Oshkosh, Lisco, Lewellen and Harrisburg.

The area's economy depends largely on agriculture.

The average median household income (according to a US Census report from July 2019) for
the counties in this NRD are as follows: Sioux - $48,269.00, Morrill - $46,194.00, Garden -
$43,750.00, Banner - $51,750.00, and Scotts Bluff - $49,745.00. This makes the economic
diversity very broad.

The NPNRD is governed byaboard of 9directors, elected by voters at general elections,each
servinga four-year term. TheDistrictiscurrentlydividedintofoursub-districts of equal population
withtwo members representing each subdistrict, plus one member atlarge.

E. OTHER PLANS OF THE DISTRICT

Maintain a geothermal greenhouse with an education area. This NRD has established a geo-thermal
greenhouse that is used for educational purposes. 70 varieties of native grasses were planted in

2019 in the outdoor area for students to use in range judging.
The district finalized the document for the 2™ increment of our Integrated Management Plan in 2019.
That was effective in 2020. This coincided with the 2™ increment of the Basin Wide Plan for the five
NRD’s in the Upper Platte River water shed.

The district is currently reviewing and updating the Groundwater Management Plan.

The Rules and Regulations of the District are being reviewed and updated. Final approval of the new
Rules and Regulations is scheduled to take place in October 2024.



1. SUMMARY OF PLANNED ACTIVITIES
A. CONSERVATION COST SHARING PROGRAMS

The North Platte NRD has signed an agreement with the Nebraska Department of Natural
Resources to administer the Nebraska Soil and Water Conservation Program within the area.
Annual appropriation is available through that program for a variety of conservation practices
within the District. The Nebraska Soil and Water Conservation Program will provide a share of
the funding for installation of practices such as tree plantings, planned grazing systems, grass
seeding, irrigation water management, grassed waterways, and other practices. As this program
has developed, these practices have been given priority by the board of directors due to
considerable demand for funds. Over the past 4 plus years the number of applications that
cannot be approved, due to lack of funds, continues to be a growing concern of the District.

B. CONSERVATION AND ENVIRONMENT PARTNERS

The District collaborates with many agencies. The list below represents those with whom we work
closely.

o Nebraska Association of Resources Districts

e Nebraska Department of Natural Resources

e Nebraska Department of Environmental Quality & US Environmental Protection
Agency

Nebraska Department of Health and Human Services

Nebraska Environmental Trust

Nebraska Game and Parks Commission

Nebraska Emergency Management Agency & Federal Emergency Management
Agency

Nebraska Forest Services

Platte River Recovery Implementation Program

US Forest Service

USDA Farm Service Agency

USDA Natural Resources Conservation Service

US Corps of Engineers

US Fish & Wildlife Services

US Geological Survey

University of Nebraska, Lincoln

C. FORESTRY - RURAL AND URBAN

Tree Planting remains an important program for the North Platte NRD. The District continues
to work with landowners towards improving wildlife habitat and reducing soil erosion. On
average the NPNRD sells 80,000 to 110,000 trees and shrubs to producers, landowners, and
local constituents. The NPNRD usually plants half of the trees they sell.

The District will continue to meet and cooperate with other agencies, attend educational and



development meetings.
The NPNRD will continue to provide:

e Technical assistance (planning, purchasing, planting, installation, etc.) to both rural and
urban constituents for tree/shrub plantings

e Guidance to landowners

e Assistance in helping landowners find contractors that will serve their needs (fabric,
drip line, etc.)

e Chemical site prep for trees/shrubs

e Cost share for landowners

D. RANGE AND GRASSLAND MANAGEMENT

Range and grassland make up a portion of the NPNRD. As a result, establishment and proper
management of grassland is a high priority. The District will continue to maximize
effectiveness of cost-share programs, meet and cooperate with other agencies, attend
educational and development meetings.

The NPNRD will continue to provide:

e District cost-share funds for a variety of planned grazing practices and control of
invasive and noxious weeds

e Continue to search for new cost-share practices which provide benefits

e Provide no-till drills for rent by local producers for grass seeding programs

e Support for education efforts for proper range management through such efforts as
providing scholarships for those attending the Ranch Practicum program, Range Camp
or Envirothon and sponsoring area range judging contests

e Education and information about our range and grassland services as well as the
importance of these natural resources

E. GROUND WATER QUANTITY AND QUALITY MANAGEMENT

The North Platte NRD recognizes ground water is one of the state’s most valuable resources
and local control of its management is in the best interest of the public. The District
implemented a Ground Water Management Plan in 1994 and the North Platte NRD Rules and
Regulations in 1996. In 2009, the District completed and approved an Integrated Management
Plan (IMP) along with the Department of Natural Resources (DNR). The District will also
continue to implement and refine Ground Water Management Area Rules and Regulations as
well as search for new practices which provide water quality and or quantity benefits, and in
fact, amended our rules in 2019 to include more robust Nutrient Management regulations for
our District.

The District will manage ground water so existing levels of domestic, agricultural,
environmental, urban, rural and industrial activities are sustained for both the short and long
term.

The District will maintain its efforts working with cooperating agencies on Integrated



Management Studies, modeling, and data collection to obtain the best information for water
management decisions.

The NPNRD will continue to provide:

District cost-share funds for a variety of water management activities such as
conversion nozzles, soil moisture sensors, rainfall auto-shutoff valves, well
decommissioning, soil sampling, etc.

Measuring and monitoring of static water levels and collection of information from
District observation and monitoring wells

Sampling of Domestic wells, registered irrigation wells and upon request livestock
wells, for nitrates and coliform bacteria

Administration of the Chemigation Act

Certification of irrigated acres

Reading of flowmeters and generation of water use reports to track ground water use
across the District

Education and information about all our water quality and quantity services as well as
the importance of this natural resource

F. INFORMATION AND EDUCATION

The North Platte NRD understands the importance educating of all its constituents and makes a
full effort to inform and communicate to the general public about natural resources. Our
Information and Education Coordinator takes care of most of the duties; however, all District
staff take part in educational efforts.

The NPNRD will continue to provide:

News articles and public service announcements

Current and easy to maneuver website available 24-7, Facebook page

Publications, brochures and pamphlets on a wide assortment of topics

Assistance with the three different ESU Natural Resources Programs

Grade school, junior high and high school presentations

Presentations to civic groups

Presentations and trainings for area producers

Promotion of the annual ACE (Adventure Camp about the Environment)

Promote and assist with State Envirothon, Nebraska State Fair, Husker Harvest Days,
Regional Land Judging and Area Range Judging contests

Scholarships for Range Camp, ACE Camp, Ranch Practicum Program, and Envirothon
Outdoor Classroom Grant

NARD Award entries

Support for various Informational and Educational projects with other agencies and
organizations

A central meeting and training room for schools, civic organizations, and other agencies
to use upon request

Attendance at various local, state and national organizations to educate stakeholders
regarding the natural resources of the District



e Education of elected officials and monitor local, state, and federal legislation that would
have an impact on the natural resources of the District and the NRD itself.

G. RECYCLING

The NPNRD believes in the importance of recycling and works with organizations such as
Keep Scottsbluff/Gering Beautiful to promote recycling programs.

The NPNRD will continue to provide:

e Funding for programs that improve water quality

e Working with partners to promote the benefits of recycling and waste management
e Education and information about area recycling services

¢ Visiting schools teaching the next generation about the importance of recycling

H. SOIL CONSERVATION AND EROSION PREVENTION

The NPNRD is authorized under LB 474 to implement a District Erosion and Sediment Control
Program to limit soil loss and require conservation through a complaint system. Rules and
Regulations for implementing that program were approved by the Board of Directors in 1995.
On April 20, 2018, those rules were updated. The NRD is prepared to handle complaints and
work to achieve the goals of erosion reduction. USDA shows approximately 709,220 acres in
this district are categorized as highly erodible.

The NPNRD will continue to provide:

e District cost-share funds for a variety of erosion prevention activities such as
construction of water impoundment dams, grade stabilization structures, grassed
waterways, water and sediment control basins, critical area plantings (seeding), tree and
shrub plantings, etc.

Continuing improvement of the sediment and erosion control program

Cooperation with other agencies

Pertinent information and education efforts

Education and information about our soil conservation and erosion prevention services
and the importance of soil management

I. WILDLIFE AND HABITAT MANAGEMENT

The North Platte NRD continues to promote and encourage the development, enhancement,
and protection of wildlife habitat.

The NPNRD will continue to provide:

¢ District cost-share funds for assorted habitat activities such as
tree and shrub planting program, grass seed program, etc.

e Cooperation with funding and administration of several private land’s wildlife habitat
programs such as WILD Nebraska and Corners for Wildlife



e Education and information about our wildlife habit programs and the need for taking
care of wildlife and wildlife habitat

I1l1. ASSESSMENT OF CURRENT and PROJECTED NEEDS

A. PERSONNEL

The North Platte NRD has a current staff of 19 full-time employees at the District
Headquarters office in Scottsbluff and 2 full-time District Secretaries at the Natural Resources
Conservation Service office in Oshkosh and Scottsbluff. Seasonal staff and some contract
workers are employed for tree planting and mulch installation in the spring.

Position 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Manager Full Time Full Time Full Time Full Time Full Time
Assistant Manager Full Time Full Time Full Time Full Time Full Time
Water Resources Full Time Full Time Full Time Full Time Full Time
Coordinator

Office Manager Full Time Full Time Full Time Full Time Full Time
GIS Coordinator Full Time Full Time Full Time Full Time Full Time
Data & Outreach Full Time Full Time Full Time Full Time Full Time
Coordinator

Resource Conservation Full Time Full Time Full Time Full Time Full Time
Coordinator

Receptionist — Accounts | Part Time Full Time Full Time Full Time Full Time
Receivable Clerk

Secretary — Accounts Full Time Full Time Full Time Full Time Full Time
Payable Clerk

Data Analyst Full Time Full Time Full Time Full Time Full Time
Resource Conservation Full Time Full Time Full Time Full Time Full Time
Technician

Community Educator & | Full Time Full Time Full Time Full Time Full Time
Data Technician

Water Resources Tech Full Time Full Time Full Time Full Time Full Time
5)

Special Projects Full Time Full Time Full Time Full Time Full Time
Coordinator

Field Office Clerk - Full Time Full Time Full Time Full Time Full Time
Oshkosh

Field Office Clerk — Full Time Full Time Full Time Full Time Full Time
Scottsbluff

Agronomist Full Time Full Time Full Time Full Time Full Time
Field Office Clerk - Open Open Open Open Open
Bridgeport




B. FINANCIAL

The North Platte NRD has multiple funding sources available with the creation of NRDs taxing
authority of 4.5 cents granted to the District in 1969, the 1 cent levy granted for water
programs in 2004, the occupation tax granted in 2007, the ability to charge fees for certain
activities, and furnish match money to apply for grant funding. This allows the District the
ability to obtain financing by sources other than just tax dollars. The District’s annual budget,
property tax request, and resulting levies are set and approved by the Board of Directors.

Below is the table of budgeted amounts for current and planned activities:

Description 2023-2024 | 2024-2025 | 2025-2026 | 2026-2027 | 2027-2028
Conservation Cost Share 230,000 230,000 230,000 230,000 230,000
Programs

.Fr?ergz”y ~ Rural & Urban 100,000 100,000 100,000 100,000 100,000
Ground Water

Quality/Quantity 2800000 | 2,800,000 | 2,800,000 | 2,800,000 | 2,800,000
Management

Information & Education 86,500 86,500 86,500 86,500 86,500
Recycling 15,000 15,000 15,000 15,000 15,000
Soil Conservation & 650,000 650,000 650,000 650,000 650,000
Erosion Prevention

Recreation 250,000 250,000 250,000 250,000 250,000

C. LAND RIGHTS

The North Platte NRD has no intention of pursuing permanent conservation easements in the

future.

IV. SUMMARY

It is the sincere intention of the North Platte Natural Resources District to do a thorough and
equitable job of conserving, protecting, developing and managing the natural resources in the
upper portion of the North Platte River basin. The Board of Directors and staff will review,
adapt, and amend this long-range plan to reflect the needs of the basin and its residents.
Reviews will be done on an annual basis and any modifications deemed necessary will be
made by staff at the direction of the Board.




