
Board of Directors 
MONTHLY MEETING 
Draft Agenda 
 

SEPTEMBER 10, 2026 

3:00 PM 

SCOTTSBLUFF, NEBRASKA 

 

Opening 

1. Call Meeting to Order 
2. Pledge of Allegiance 
3. Inform Public of Open Meetings Act 
4. Roll Call 
5. Approval of Minutes of Previous Meeting 

 
Reports & Updates 

6. Treasurer’s Report & Accounts Payable 
7. Comments from the Public 
8. Manager’s Report 
9. Budget and Personnel Committee Report 

 
Discussion & Considerations 

10. Discussion and Consideration of the FY-27 Budget 
11. Discussion and Consideration of Setting Final Tax Request and Resolution 
12. Discussion and Consideration of Entering a Closed Door Session for the Purpose of Discussing a 

Potential Real Estate Purchase and Related Negotiating Guidance 
13. Discussion and Consideration of Granting Scott Schaneman the Authority to Purchase Real 

Property in Accordance with the Negotiating Guidance Provided During the Closed Session  
 
Staff & Consultant Presentations 
 

 
Closing 

14.  Adjourn 

 
 

 


