
To:  NPNRD Board of Directors 

From:  John Berge, General Manager 

Subject:  FY2021 Budget  

Date:  July 6, 2020 

 

Below is a summary of our budget of expenses and budget of revenues for Fiscal Year 2021.  I am 

bringing this quick summary document to the Board for discussion as directed by the Chairman of 

the Budget and Personnel Committee and the Chairman of the Board of Directors as we have 

experienced great difficulty in having a quorum of the Budget and Personnel Committee available 

to attend our two most recent meetings.  The budget with specific line item amounts will be 

available for your review at the August Board meeting and for your consideration in September.  

 

Over the course of the past several months, I have endeavored to keep you all informed about our 

goals and objectives in the FY 2021 budget of expenses and the realities of the budget of revenues.  

It has always been our goal to increase our reserves to ensure liquidity throughout the fiscal year 

while at the same time having enough resources to deal with any short-term disasters that might 

arise.  To that end, we reduced our budget for a third year in a row, taking it down more than $2 

million in three short years.  With the additional savings of $89,000 in expenses, we will improve 

our invested reserves by $100,000 providing us security for the foreseeable future.  Some 

highlights from our most recent cuts follow: 

 

Vehicle, equipment, and tool expenses - $33,000 

Telephone expense - $61,000 

Professional Services for Bytes/Capital Business Systems - $17,000 

Personnel Expense and Training & Tuition - $14,500 

Employee Recognition - $10,000 

Schaneman Recharge Project Construction - $195,000 

Gering Valley Flood Control - $15,000 

UNL VRI Study - $33,000 

Temporary Lease Agreements - $20,000 

Special Projects (Database, PRECIP & EcoStress) - $113,000 

 

To be clear, these cuts represent a defensive budget, one that I prefer that I did not have to write 

given the potential programs that we had to leave on the cutting room floor, but it is a budget that 

you and our staff can be proud of because it allows us to meet all of our objectives from ensuring 

an adequate water supply, ensuring a robust cost-share program, ensuring that our tree and soil 

conservation programs are adequately funded and that our public outreach and education programs 

remain amongst the best in the state. 

 

  
 


