
Manager Report –  
 
Administrative: 
 
Budget Planning Process – As you will see later in the agenda, the staff has been hard at work at 
developing the budget for FY 2021 for your consideration.  It is our hope to have this in front of the 
Budget Committee by the end of the month for their comments and changes, and then for them to take 
formal action in July after we receive our valuations from the county assessors.  That action will refer 
the budget to the full board for their consideration in September. 
 
Projects and Programs: 
 
Greenhouse Storage Building – In order to properly store the materials related to the Greenhouse 
operations, and to maximize growing space in the greenhouse, we will be placing a pre-constructed 
storage building on our campus in the coming month.  This is a 12X24 building and the greenhouse 
footprint will also be complimented by a fence around the outside garden. 
 
Schaneman Recharge Project – The Schaneman Recharge project will be operational this spring, and 
permit applications have been finalized for submittal to DNR.  Thad and I will be having a conference call 
with the appropriate staff in the Planning Department at DNR to ensure that our permit applications are 
in order and appropriate for the operations before submittal.  We also have received interest from some 
additional landowners on Enterprise Canal for their land to be included in the project.  Given our 
capacity in the recharge pits, there is potential this year or next to expand. 
 
Excess Flows – As many of you know, or have seen, there are several canals and irrigation districts that 
are currently diverting for excess flows.  While we were contacted by DNR several months ago to gauge 
our interest in participating in this excess flow event, we declined given our budget position at the time.  
This did not delay the diversion of excess flows, so no opportunity was squandered to put that excess 
surface water into the ground – we just simply cut out the middleman (the NRD) in the process.  This 
recharged water will provide benefit in water storage and benefit against our depletions, but it is all 
being paid for by DNR. 
 
Database Changes – ARI and Kyle Ann are wrapping up database changes that will result in completed 
development of the database in the coming weeks. 
  
Water Sampling – Water sampling continues in the field but has been delayed by staggered schedules 
and cold/wet weather.  We anticipate that sampling will pick up vigorously in the coming weeks as 
weather cooperates. 
 
New Water Year – Our field staff have been very busy in getting prepared for the new water year, 
ensuring that all irrigators are ready to begin irrigating in compliance with the rules.  Also, we have a 
very hectic schedule of chemigation inspections lined up for those to begin in the next several weeks. 
 
Potential New Leases – As mentioned before, we have a few landowners on Enterprise ID that have 
expressed interest in being a part of the Schaneman Recharge Project.  We also have a few on Minatare 
Canal that could be part of that project that we will be exploring in the coming months, and we have 
budgeted just in case we decide to proceed. 
 



Telemetry – Repairs to telemetry have been completed from damages that occurred over the winter and 
early spring.  We will be starting up those telemetry sites in June. 
 
EPIC 2019/2020 – As you know, the EPIC allocation buy-down program has been amongst our most 
popular in our history.  Over the history of this project - about four years - we have been able to keep 
upwards of 6,000 ac/ft in the ground at a cost of approximately $1 million, and the Platte Basin Coalition 
has reimbursed that amount over the same time frame approximately $600,000.  This has certainly been 
a cost-effective way of managing water. 
 
Trees – Tree sales, tree plantings and grass plantings have been robust over the past several months.  
We anticipate that our projected revenues from these projects will far exceed the amount we budgeted 
for FY 2020. 
 
Plant Sale/Operational Fundraiser for the Greenhouse – This week, the second annual “Plant Sale for 
Sustainability” is taking place for an operational fundraiser for the greenhouse.  The project is selling 
both crop vegetables and ornamentals to the public.  These ornamentals are low-water-use.  These 
funds help sustain our operations of the greenhouse. 
 
Pumpkin Creek Restoration – I emailed you all about the potential for a planning and construction 
project to restore the creek.  I heard back from several you about this potential, and the answer was a 
resounding no, so that potential project will not be on this or any future agendas. 
 
Grand Plan – As you know, I have been involved in discussions with DNR, CNPPID, NPPD and all of the 
Upper Platte NRDs about a “Grand Plan” for us to achieve a designation of “fully appropriated” while at 
the same time not increasing our water management in exchange for helping CNPPID and NPPD achieve 
their streamflow/revenue goals.  I have asked DNR to provide a briefing to the Executive Committee 
and/or the Water Resources Committee to walk them through the framework of that plan and to allow 
board members to ask questions or express concerns about the plan.  It is still fairly general and light on 
details, but it would be helpful to get your input on this framework.  I will work with DNR to get 
something scheduled in the coming weeks. 
 
Nutrient Management – I have recently completed a framework for nutrient management 
implementation including a very expansive outreach program for education, and as such, I believe that 
we as a staff will be providing recommendations to you for potential additional sub-management areas 
in order to comply with both the letter and spirit of the rule that you passed last September. 
 
Outreach: 
 
Obviously, outreach has waned a bit over the course of the past two months.  I published a letter in the 
Star-Herald last week outlining our work and thanking our constituents for their patience, and we look 
forward to expanding this part of our portfolio over the coming months as the situation warrants. 
 
Notable: 
 
Amanda Sheppard is expecting to be a mother in the next several days – we congratulate her and Victor! 
 
Danielle Schafer graduated with an Associate of Applied Science in Business Administration from WNCC 
just this past week.  We congratulate her! 


