North Platte Natural Resources District
Board of Directors and Stakeholders for Integrated Management Plan

March 8, 2005

A special joint meeting of the North Platte Natural Resources District  

Board of Directors, Nebraska Department of Natural Resources staff and the 

North Platte Natural Resources District Stakeholder group members was 
held at the Gering Civic Center located at 1050 M St. in Gering Nebraska.  
Notice of the public meeting was given by publishing a legal notice in the 
March 1, 2005 edition of the Scottsbluff Star Herald.  Board members 
present were: Ted Cannon, Gary Darnall, Dave Deines, Gerald Dillman, 
Pete Lapaseotes, Myron Lembke, John Maser, Arden Wohlers.  Directors 
absent: George Hall.  Nebraska DNR staff present: Ann Bleed, Tina Kurtz, 
Ann Diers, Jim Cannia, Tom Hayden.  NPNRD Stakeholders group 

members present: Rick Preston, Grover Thompson, Robert Busch, Dennis

Strauch, Bruce Rolls, Dennis Miller, Bruce Burdick, Ed Norlin.  Others 

Present: Steve Sibray with UNL-CSD, Ron Cacek, Greg Jackson, Carl 
Roland, Chris Jutting with NPNRD, Dallas Johannsen, Curtis Cloud with 

NRCS, Matt Lindberg with NPPD, Mike Drain with CNPPID, John

Flint with Nebraska Department Environmental Quality, Suzanne Bassinger and Jack Satur with City of Scottsbluff, Pat
Heath with City of Gering,  Larry McCaslin, Frank Strong with MC Schaff 

& Associates.
The meeting was called to order by Ann Bleed at 4:13 p.m.  The following informational material was distributed to the directors and stakeholder prior to the start of the meeting:

1) Meeting agenda

2) NPNRD Goal statement 1/31/05
3) NPNRD- JAP – LB 962 Process

4) DNR minutes from 1/31/05 meeting
1.  Introductions



Ann Bleed asked all those in attendance to introduce themselves and any group or department affiliations they may have.  A sign up sheet was past around and is attached to the file copy of the minutes.
2. Minutes 


The minutes from the January 31, 2005 meeting were not complete and could not be reviewed at this time.  The minutes for January 31 and March 8, 2005 meeting will be available for review at the next scheduled meeting on April 12, 2005. 

3. Update on Progress on Basin Wide Plan for Over-appropriated Area


Ann Bleed asked Ron Cacek to review the Basin Wide Plan.  The plan is somewhat ambitious in that it will cover essentially the over appropriated areas in the North Platte and Platte river valleys from the Wyoming/Nebraska state line thru to the Central Platte NRD in the east.  Ron stated that the Depletion Plan for the Cooperative agreement may work for the upper Platte region.  Each NRD in the over-appropriated area must have a plan.  Some NRD’s are just getting started with selecting stakeholder group members while others are further along. 
4.  Take Away Points for the Panhandle Stakeholders Meeting


Ann Bleed asked the group what, if anything, they found of interest at the joint meeting in Bridgeport, February 28, 2005.  That meeting consisted of the North Platte Natural Resources District, Upper Niobrara White Natural Resources District, South Platte Natural Resources District and the Upper Republican Natural Resources District.  Consumptive use issues were of interest.  The URNRD experience over the past 25 years was beneficial.  What they found to be successful and what to perhaps avoid was useful.  Breakout sessions were helpful for the exchange of ideas and viewpoints.   And lastly the relationship between agricultural water users and municipal water users was pointed out that they should not be adversarial.
5. Consultation and Collaboration Requirements

Ann Diers and Tina Kurtz discussed these requirements for the over appropriated areas.  The IMP shall be developed after the entities listed in statute have been contacted.  There was discussion by the DNR on how these entities were to be contacted.  Would a public notice or individual letters to each entity the NRD thought would have an interest be necessary?  It was emphasized that this must be done before the NRD moves forward on how to handle the over-appropriated areas.  There was discussion on how to meet with the entities involved.  Individually, as a group or in joint meetings were mentioned as possibilities.  Robert Busch asked how far away from the 28/40 line should cities be involved?  There was some discussion.  Probably only those cities within the area would be contacted.   No action taken.

6.  Review Plan for Fully Appropriated Area

Ann Bleed stated there were two important points to remember for the fully appropriated area:

1) Basin wide plan for over appropriated area will not allow any new water depletions to stream flow.
2) Over appropriated areas must reduce their consumptive use back to 1997 levels.

These two stipulations will be done by a voluntary incentive plan or by regulatory action if necessary.  Jim Cannia presented a rough draft of high capacity well increase in the NPNRD from July 1, 1997 to March 8, 2005.  It appears there has been an increase of about 15,000 irrigated acres in that time.  These new depletions will have to be offset.  The state will offset the new depletions thru 2005.  After 2005, any depletions will have to be offset by individuals.  

There was discussion whether the fully appropriated area adversely affect what is done in the over-appropriated area.  If so, the need for a more equitably weighted balance other than the 28%/40yr depletion line may be necessary.  Jim Cannia was requested to give a presentation on options at the next meeting.


The NPNRD goal statement was discussed.  Ann Bleed reviewed the objectives as revised  by  the stakeholders group on January 31, 2005.  Gary Darnall commented that many of the words that are used in the goal statement are subject to interpretation and are not well enough defined.  There was discussion on specific words such as sustainable and domestic use and vocabulary use in general.  It was pointed out that state statute does define some of the words used.

Water transfers were again discussed and their importance to help reach a sustainable water usage.  Rules and regulations developed by the NPNRD will be necessary to handle transfers.  It was pointed out that water transfers between two parties cannot be permitted to injure third parties.    Irrigation districts will be important players in water transfers either through:

1) Direct transfers from point A to point B.

2) Retiring consumptive use through acre reductions.

Return flow issues were discussed.  The need to maintain and enhance

them was debated. 

The achievement of reaching the pre 1997 consumptive use levels was debated.  
Other areas in the plan objectives were discussed. 
7.  Dinner 6:00 p.m. to 7:00 p.m.

8.  Discussions Continued


Robert Busch informed the group that the Scottsbluff Chamber of Commerce was helping to sponsor a water tour on July 26- 27, 2005.  It will leave Scottsbluff for Sinclair, Wyoming where the tour will begin.  The water projects will be toured through Casper, Wyoming the first day.  The second day will complete the tour from Casper to Scottsbluff.  

Monitoring the lag effect of groundwater in areas outside the 28%/40yr depletion line was discussed.  The need for a different plan for the fully appropriated areas and the over-appropriated areas was debated.  Was the treatment of the two areas equitable?
A section on what monitoring should be pursued was created.


There was discussion on whether the DNR was doing enough to control surface water usage.  It was pointed out that the DNR works within the provisions of the law just as the NRD’s must work within similar guidelines.  


Ann Bleed concluded the discussions when no further changes were suggested at this time.  Ann said she would revise what was discussed at the meeting and get the revisions out to everyone in a more timely manner.

9.  Public Comment

Ann Bleed asked for any comments from the public.  None were presented.
10.  Schedule for Future Activities and Meeting

The stakeholders group was encouraged to review the document as soon as they receive it especially for the fully appropriated area.


How will the NRD deal with cities and towns?  There will be a need to provide water in a timely fashion for new economic growth projects.  With the moratorium in place on new use development there may be a need for an interim set of guidelines for the DNR and NRD to use.  No action taken but needs consideration.

Ron Cacek reviewed briefly the water quality issues facing many of the communities within the North Platte valley.  Most of them are located within the over-appropriated area.  Uranium, arsenic and nitrates are the main water quality problems.  Treatment is always an option however a clean reliable water source, free of such contaminates, would be the preferred remedy.


John Maser asked the group what the consensus was for requiring all wells to be metered.  The availability of money prompted the discussion.  It will be a long process and perhaps it should begin now.  


Ann Bleed suggested April 12 for the next meeting.  The DNR pointed out that the IMP meetings  they conduct for the NPNRD and the SPNRD work well for them if they are back to back days.
The next meeting was set for April 12, 2005 at 6:00 p.m.

11. Adjourn

The meeting was adjourned at 8:32 p.m.
