North Platte Natural Resources District/Department of Natural Resources

Joint Meeting
Board of Directors, DNR, and Stakeholders for Integrated Management Planning

January 24, 2008

A joint meeting of the North Platte Natural Resources District Board of Directors and the Department of Natural Resources and the stakeholders group for the Integrated Management Planning was called to order January 24, 2008 at 2:04 p.m. MDT at the North Platte NRD conference room, 100547 Airport Road, Scottsbluff, Nebraska. 
Tina Kurtz, Department of Natural Resources, called for introductions. A sign up sheet was passed around and is on file with these minutes at the NPNRD office. Kurtz informed meeting attendees that the Open Meetings Act was posted on the wall of the meeting room.
Present were stakeholders, Dennis Strauch, Bruce Rolls, Kevin Adams, Mike Marker, Robert Busch, John Maser, Jim Hass, Dave Deines, David Ostdiek, Grover Thompson, Gerald Dillman, John Flint, Rick Preston, and Frank Kwapnioski. Others present: Steven Sibray, UN-L; Dallas Johannsen, NRCS; Emily Munter, NGPC; Ron Cacek, Kay Grote, David Christian, Colleen Steele, Greg Jackson, Carolyn Hudson, and Jeff Sprock, NPNRD. 
3. General Overview – Kurtz presented a PowerPoint and provided a handout to the stakeholders explaining the requirements to be included in the Integrated Management Plan. Reference was made to state statute related to LB962 and the New Depletions Plan. Kurtz also gave a brief update on the current status of the OA Basin-wide IMP, which has been broken down into a smaller work group. Progress of the OA Basin-wide IMP has been slowed. Kurtz reported that Central Nebraska Public Power and Irrigation District and Nebraska Public Power District are wanting the basin-wide plan to be written with specific rules and methods for reaching its goals and objectives while the Natural Resources Districts are wanting the basin-wide plan to remain as a general guideline under which the individual IMPs can be developed more specifically to fit the needs of each individual district. Kurtz said another OA group meeting was scheduled for February 9, 2008.

4. Recent actions by the NRD – NRD general manager Ron Cacek presented a PowerPoint on regulatory actions the district has taken in the past year to address concerns with the drought and to comply with statute. Flow meters will be required to be installed and in use by May 1, 2008; the district is completing its certification of ground water uses district-wide; new transfer of ground water rules went into effect January 11, 2008; once flow meters are installed the district will begin allocating ground water uses in the overappropriated areas for water year 2009; and work continues on the control and removal of invasive species, including Russian olive, Saltcedar, and phragmites, along the river and its tributaries. All of these actions have been supported by the district’s board of directors and could be included in the development of the local IMP. 

5. Proposed revisions to Goals & Objectives – A draft of the goals and objectives that had been revised from the draft that was approved by the group in 2005 was handed out to the stakeholders. Kurtz said rather than spend a lot of time at the meeting reading through and discussing them, for the stakeholders to take the draft home and make their own revisions and bring their ideas to the next stakeholders meeting. This will be a main agenda item for the next meeting. 
6. Requirements for FA IMP – Kurtz presented a PowerPoint and provided handouts explaining the requirements for the fully-appropriated portion of the IMP. Ground water controls discussed included moratoriums on new well permits and expanded use, which the district is already enforcing; certification of ground water uses, which the district is just completing on all ground water uses within the district; transfers of ground water, which the district has just adopted rules and regulations for; municipal use accounting and offsets, which the district will be addressing through the implementation and enforcement of their transfer rules; non-municipal commercial and industrial use accounting and offsets, which the district water resources subcommittee has considered but more understanding of the concept is needed; and larger user permit, which Kurtz will be explaining more at the next stakeholders meeting. Other options include surface water controls including continuation of moratorium; surface water transfers subject to statute and DNR rules; continued administration of surface water rights and monitoring use of surface water; additional conservation measures; and notification to the NRD of cancellation orders and assignment of relinquished right to other lands in the irrigation district. Kurtz said additional requirements related to the new depletions plan will also be needed. 
Other provisions include incentive programs, water banking, monitoring programs, information and education efforts, variances to rules, review of and modifications to the IMP and information considered in developing the IMP. Stakeholder Frank Kwapnioski added that when considering these elements, the group also needs to be mindful of the variability of the water supply due to drought and storage in the upper system. He urged that decisions be made for managing the variability of the water supply, not just the supply itself, and develop a plan that is large-scale, long-term in nature, and allows the NRDs to manage individually in their respective districts. 
7. Options for controls in the OA area – The group discussed the current process of writing the OA basin-wide plan and that one major element of that plan should be the control and management of non-beneficial vegetation within the river basin. One concern was how that water use was going to be quantified in order for the DNR to give depletion credits to the NRDs. The group also expressed its frustration with the OA basin-wide group for not progressing on the basin-wide IMP. Stakeholder Dennis Strauch asked if the local group can commence with writing its plan without being held up by the basin-wide group.  Kurtz advised the group that state statute requires “consultation and collaboration” and that the local plan should be developed under provisions provided by the basin-wide plan. Kurtz said the DNR could allow the local group to move forward with the fully-appropriated portion of the IMP and amend it if needed once the basin-wide plan is completed. Stakeholder David Ostdiek said he believed the required consultation and collaboration process is running its course, but cautioned that the process must not turn into a test of wills between entities. The consensus of the stakeholders present was that they want to move forward with completing the local IMP regardless of the progress of the OA group. As a result, a small work group consisting of Dennis Strauch, Kevin Adams, Rick Preston, Robert Busch, Bruce Rolls, and representatives from the NRD board and staff were designated to meet in the interim before the next stakeholders meeting to further develop the goals and objectives and the framework of the local IMP. The small group will meet at 2:00 p.m. February 21, 2008 at the NPNRD office in Scottsbluff. 
8.  Municipal requirements in IMP – Due to the length of the meeting, this item was tabled and will be discussed at the next stakeholders meeting. The next stakeholders’ meeting was scheduled for 2:00 p.m. February 28, 2008 at the NPNRD office in Scottsbluff. The meeting was adjourned at 5:23 p.m. 
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